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- PRESENT: - Shirley Ganem, Chairman; - Barbara Jackson, Vice—chairman: Members
Pam Berg, Andy Milligan, Tony: TTlOlO Bob Garland BRill wlebe Dennia
:Planta Jmhn Pernmkas Snew; member John Catalano S I e

| GUEST Leon Kenlaon, Deputy Commlsﬂnﬁner NH D@partment of Transp@rtatlﬁn

The Chairman called the meeting to order at 7:40 in the First NH Bank

vq;Conference Rmom L&on Kenavon ha& m&t arrlved yet

gVACANT COMMERCIAL LAND Earbara Jackﬁon handed out a. llbt of vacant land

owWwithocommercial Zoning in Town.Most of it appeared to:.be unusable .

- property- 1ike Dr. Boornazian's: parking lot, -property. way out behind. the

' ;erght Muzeum, wetlands out. behind Miller's, the Town.land on 1084

ebe, - Jackson. alaa had listings. mf all tha aemmérc1a1 bu11d1nqa presently
Dﬂ the mﬂrket L RPN SR PR R PO L

-_qA Mlllxgan recmmm&ndad mﬂetlng wzth fhe Plannlng Bmard to urﬁe them tm
work toward meking more commercial - land available for llght Ardustry.,.
Although there are many vacant commercial bu1ld1ngs pvailable, no
g;DFQSpECth& Jbusiness would pay retail rent.downtown for:1ight dndustrial
space.. - Bob.Garland. Andy Milligan. and. Tony Triolo. agreed fo work with

Q;Eﬁmtﬁra on gattlng twgeth&r A, preaentatimn f@r the Plannlng‘ﬁoard

quEDN KENISON MTS Ganem 1ntroduced Mrm‘Kenlﬁﬁn, and ﬁﬁk@d hlm tﬁ L&lk
about the Etatews 10-vear transportation . plan,,andﬁhow At will -impact

Wolfebore. - He explained that each year the State does a major resurfacing
project, and the one scheduled for this spring is work on Route 28 north of

Town, from 109 ocut to 171. For the foll@wing year the Middleton Reoad
carn&r is a pmﬁslblllty '

“An artlcle mn the wan warrant for englneerlng atudiaa or Route 38 dmwn to
Jthat polint. did. not pasas.o-The. statement, was. made.-at. Town. meetlng that the

Town could not: spend manay on plaming. for ‘State roads, .ard Ken1$0n

resporded that this was not so and it waz done.all the time.. -The.

- midewalks. shoulders and resurraclng cmuld all have been handled whan the
watar lnneﬁ are. belng replaced 3 Lo T L

A queatlwn wa3 aﬂkéd abﬁut hmw mush prmmerty the btate Confrﬂlﬂ b@ﬁld& a
road. ard Kenison responded that the "width of maintenance' varies and
often an engineering study iz needed to define this. Trees and stone walls
present a real problem. Members. suggested than 28 South of Town i3 in
CWorse ﬂhape than ‘the section Norti of Town that will be repaved this.
spring. o Kenison agreed, bubt pointed .out - that it could. be saved -at falrly
modiast coat whlle redoing tha Southern sectlon would require major
rebullding.

T Thes 10-vear plan ﬁtarta-withﬂragion&lcplanning agencies‘coliecting‘dnput
from local communities. Those recommerdation go to the DOT. and are sent to
the Governor and Council. who prepare the list. - Bvery two vears that goes
to the legislature for their aporoval. - Ken MacDonald has been chairman of
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that committee. The 10-vear plan deals with major undertakings., State—aid
plans are different, with a 1/3 — 2/3 fundirng. Some communities raise
money every vear Lo get funds for matching projects, amd those efforts are
viewed very favorably when prolecis are approved. Keni=on explained that
the State's priority right now is Route 101, which iz a very costly
project.

The State hesitates to add signals unless they are really neesded, because
if there's an accident at a signaled intersection, the State may be
considered liable. The Group discussed the possibility of doing partial
improving at Fickering Corner. EKenlson said he has an appointment with the
Selectmen on the 22nd to discuss the intersection. They can design for a
2b-year life, but just taking the most necessary action now. Tirst only a
few of the parking szpaces might need to be removed. Just astriping the
turning lanes now would help a lot,  Kendson said that the type of
electronic signala used today ave shorter, and could be twned off by the
police under storm conditions when the hill iz slippery. or when signals
are not heeded for some other reason,

Asked 1f the Slate would put the wiring for signals underground, Kenison
said no, that would be very expensive and they would not congider it. It
costs about a half million dollars per mile to bury wirirgr. Problems of
Just moving the light poles in front of the Ganem house in order to add a
turning lane were discussed hirjefly., The poles are supposed Lo be 8 feel
off the traveled way (and would run right about through hey Livirg room.)

But all agreed that burying the wires would be a tremendous improvement
through Town. :

Cuesticns were asked about improvement of 109A, and possgible construction
of a parallel read which had been suggested at the Charrette. Kenison felt
a parallel read was very uniikely, but improvement of 109A was poszible.
First, they would "harvest the boulders,” fix drainage and ditches, and
smooth the roadway. Work could be dene in conjunction with the water
project.  Bubt no major rebuilding of 109A iz in the 10-year plan. I an
itdustrial park were o be built on 109A. that might improve the
possibilities., The Elm Street interssction would especialiy need a lot of
improvement . Adding the sidewalk there alone iz going to be very
difficult. '

Bill Wiebe pointed out the economic growth in the area, the interest in
promoting tourism, and the increasing emphasis on safety, bicveling eto.
Attractive, functiornal roadways are important to the growth of tourism
throughout the area. They're the lifeblood of this town.

Presently in the 10-year plan for Wolfeboro:

1997 - 13-mile trail aleng the Railroad ROW for TRAC. This dis from ICET
funds,

1998 ~ Sidewalk project

2002 ~ The Smith River Bridge by the Wright Museum
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Members conmented on the great value of the little raised center—line
reflectors being used on many highways, Kenison 3aid that because they are
172 inch above the highway, that presents a problem with snow plowing, but
they are working on ways to set them flush with the road suwrface.

In answer to a question about the weight that job creation and economic
development might have in pushing for highway improvement. Kenison
asuggested that the Office of State Planning, and the State Foonomic
Development Authority might be approachable for highway upgrading cormected
with industrial park promotion. ete,

Keniszon left copies of a number of State highway plans and books,

CUR TOWN - Bill Wiebe reported favorable "silent acceptance” Lo the
presentation made to Rotary., Generally people get up and leave immediately
when a pregentation starts, he said. There were good questions and
comments, too.

April 5 there will be a presentation for the Technical Review Committee

here, at 8 a.m. Thi=z will be part of the regular IDC meeting on that date.

April © the committee will make a presentation to the Chamber of Commerce
executlve committee at 7:30 a.m. at the Wolfeboro Inn.

Wiebe iz anxious to schedule a meetirg with cultuwral groupz: Village
Players. Governor Wentworth Arts Council,. Historical Society, Friends of
the Bandstand, Garden Club, Libby Museum, friends of Music, Brewster
Academy, ete. The date of April 10 was met  at 1 p.m. at the Bare
Barbara Jackson will handle the invitations.

The CUR TOWN TEAM ascheduled a meeting for themselves to refine all their
plang on March 22 at B a.m. at the bank.

JOMN CATALANO ~ has been recruited (drafted?) to handle promotion, public
relationz and publicity. He waz given material about EDC'a projects to
decide how he would like to procesd,

The meeting was adiowned at 9:10 a.m.

Regpectfully sumitted,

Mmﬂmﬁ/ el yr e

Secretary






